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DECISIVE SOFTWARE

About Mondelio — Mondelio is the Australian leader in the delivery of Corporate Performance Management (CPM) solutions to
both large and small corporate organisations. Established in 1982, Mondelio has over 25 years experience in automating
financial planning, forecasting and reporting of business processes through the application of innovative software.
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Our CPM solutions allow all levels of management to: Integration | Centralised Data | Processes | Interface

Respond rapidly to changing circumstances

28 |
- i i Planning
within the business ! ] | e Budgeting 2

Better understand the direct and indirect relationships
Maximise profitability B = - rmmmu

Reduce Risk A Scorscartel Consodations
= — - Reporting &
Analyeis

Health Service providers are not all the same, but the issues
facing your industry are shared.....

The Healthcare industry in Australia operates in a rapidly changing environment. The impact of government policy, quality
of care, consolidation (in the private sector) and cost pressures are just some of the factors impacting the performance of
the Healthcare sector. Mondelio’s Business Planning & Reporting Solution comprises specific financial and operational
modules to address this volatile environment. The Mondelio Solution covers all aspects of Healthcare operations
integrating historical information from internal systems administering:

i

Patient Management (PMS)
Finance (ERP)

Payroll/HR

Asset Register

Other Operations
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To Address these industry demands, Mondelio Worldwide has
combined our gained knowledge of the Health Services industry
with world leading software solutions, to deliver Mondelio 6 for
Health
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Why Choose Mondelio 6 for Health?

In-built specific industry and business processes - Don'’t build business processes from scratch. The Mondelio Worldwide
Health solution has built in best practice, workflows and business processes designed for the health services industry

Flexible, Scalable Architecture - All Mondelio 6 solutions are built on the Microsoft framework. Each has a flexible,
customisation toolbox to individualise the Mondelio 6 Health solution to meet your exact needs. Add your unique business
processes to the out-of-box solution and you will reinforce your competitive differentiators.

All material contained herein is the intellectual property (including copyright) of Mondelio Worldwide Pty Ltd, unless
otherwise stated. All rights are reserved by Mondelio Worldwide Pty Ltd. This material may not be used, copied,
disclosed, communicated, modified, adapted or otherwise dealt with except as expressly agreed in writing by
Mondelio Worldwide Pty Ltd.
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Rapid implementations and lower cost of ownership - Mondelio Worldwide has over 25 years experience in delivering
software solution implementations. Our project methodologies and implementation processes ensure we deliver projects
to fit your timeline, budget and expectations. Our support services and dedicated support centre will continue to impress
you long after your site is implemented.
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Mondelio Worldwide and the Health Services Industry, a formidable Partnership - Mondelio Worldwide is dedicated

to delivering intelligent solutions with old-fashioned service. All Mondelio consultants have a deep understanding of
accounting requirements and with offices across the region, Mondelio has long-term credibility in delivering software
implementations that meet both market needs and individual customer expectations. It is the quality of the consulting team
and a ;broven delivery methodology that ensure consistent project delivery for every implementation.

To be successful, Mondelio has brought together an internal skill set of Microsoft developers, application consultants and
market research to ensure Mondelio 6 for Health is both market appropriate and functionally rich.

Existing Health Services Clients use  Mondelio 6 for Health for;

Theatre Activity & Revenue Modelling

® Displays cases by doctor and extrapolates into the future

® Calculates theatre fees by speciality and band

. Case Payment Revenue

® Calculates average case revenue by speciality and fund
group

® Generates case revenue based on extrapolated admission
numbers

- Accommodation Revenue Modelling

® Calculates accurate daily revenue rates by patient day type

® Calculates and uses average length of stay by speciality

® Calculates future requirement of inpatient and day patient
days

- Labour Modelling

® Nursing hours per patient day

® Labour on-costs modelled by employment groups

® Calculates labour KPI's

- Expense Modelling

® Supplies and consumables driven by cost per patient day

To find out more about Mondelio 6 for Finance, contact Mondelio Worldwide:

-
Visit: www.mondelio.com mon

CERTILFIED

Partner

P: 1300 851 260 (within Australia) T: +61 2 9929 4799 F: +61 2 9957 3436 or

Email: info@mondelio.com
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otherwise stated. All rights are reserved by Mondelio Worldwide Pty Ltd. This material may not be used, copied,
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